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Start Date: 1 January 2024           End Date: 31 December 2026          PAC Meeting date: 06.12.2023  
  

Brief Description  

The Project's total resources were increased from USD 7,309,001 to USD 7,842,950.02 due to the gains 
attributable to exchange rate fluctuations between the time of budget formulation and the actual 
receipt of funds.   
The provisions of the project Results Framework are amended to read as per Annex 1.  
The provisions of the project Multi-year Work Plan are amended to read as per Annex 2.  
The provisions of the project Organigramme are amended to read as per Annex 3.  
The provisions of the project Low Value Grants Annex are amended to read as per Annex 4.  

  

Contributing Outcome (UNSDCF, CPD, RPD):  
 CPD 2018-2024 Outcome 1: By 2024, women 
and men, girls and boys participate in decision-
making and enjoy human rights, gender 
equality, effective, transparent and non-
discriminatory public services  
2025-2029 CDP Outcome(s): Peace, Justice and 
Strong Institutions. By 2029 society is more 
inclusive and cohesive with active civic space 
and more effective, accountable institutions 
that enable reform and recovery and safeguard 
rule of law, human rights, and gender equality. 
Indicative 2018-2024 Output(s) with gender 
marker:   
Output 1.1. Regional and local authorities have  
scaled-up knowledge and skills to engage  
communities in planning, coordination, delivery  
and monitoring of public services provision. 
 Indicative 2025-2025 Output(s) with gender 
marker:   
Output 1.4. Authorities and communities have 
increased capacities to enhance inclusive 
human capital and social fabric.  
GEN 2  

  Total 
resources 
required:  

USD 7,842,950.02  

  Total 
resources 
allocated:  

  

  UNDP:    

  Donor:  USD 7,842,950.02  

  Government    

  In-Kind:    

  

Unfunded    

  
Agreed by:  

UNDP Ukraine  

   
   
   
Print Name:  

Date:  
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I. MULTI-YEAR WORK PLAN 12 

All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, 

estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, 

procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently 

in the project document. 

EXPECTED OUTPUTS PLANNED ACTIVITIES 

BUDGET BY YEAR (USD) 
AS PER REVISED PROJECT DOCUMENT 

RESP. REVISED BUDGET 

2024 2025 2026 PARTY Source Budget Description 
Amount 

(USD)  

Output 1:  

Activity 1.1: Design and conduct capacity 
development programs for CDTO network, 
civil servants and personnel that involved in 
government digital transformation 

132,855.54 58,040.94 100,000.00 

UNDP SIDA 

75700 Trainings and Conferences - USD 
290,896.48 

620,665.29 

Government 
institutions have 
strengthened capacity 
to design and 
implement inclusive 
digital transformation 
policy at national and 
local levels 

    5,000.00 71300 Local Consultants - USD 5,000.00 

10,775.18 3,838.86 15,000.00 71600 Travel - USD 29,614.04 

8,202.22 12,168.53 25,000.00 
74200 Audio Visual & Printing Production 
Costs - USD 45,370.75 

23,857.70 33,606.68 37,000.00 
71400 Contractual services – Individ (staff 
costs) (PDO, CDM&E, DTS& PS)- USD 
94,464.38 

  89,526.48 60,000.00 
72100 Contractual Services-Companies - 
USD 149,526.48 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

 
1 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32 

2 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the 

UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase 

activities among years.  
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3,641.58     63400 Learning Costs - USD 3,641.58 

Activity 1.2: Implement digital accessibility 
standards into Ukraine digital transformation 
infrastructure 

17,849.26   30,000.00 

UNDP SIDA 

71300 Local Consultants - USD 47,849.26 

605,463.08 

59,747.47 4,244.97 120,000.00 
75700 Trainings and Conferences - USD 
183,992.44 

977.40 918.32 2,000.00 
74200 Audio Visual & Printing Production 
Costs - USD 3,895.72 

23,857.70 57,867.61 37,000.00 
71400 Contractual services – Individ (staff 
costs) (PDO, CDM&E, DTS& PS)- USD 
118,725.31 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

2,113.00 9,507.70   71600 Travel - USD 11,620.70 

35,113.88 81,762.23 120,000.00 
72100 Contractual Services-Companies - 
USD 236,876.11 

  79.94   
72300 Materials and goods (Fuel) - USD 
79.94 

  272.02   
73400 Vehicle Maintenance Service - USD 
272.02 

Activity 1.3: Provide policy support for digital 
transformation initiatives, with focus of digital 
public services and HRBA 

35,357.21 33,049.59 35,000.00 

UNDP SIDA 

71300 Local Consultants - USD 103,406.80 

225,613.16 

Gender marker: GEN-2 

24,580.53 34,601.70 37,000.00 
71400 Contractual services – Individ (staff 
costs) (PDO, CDM&E, DTS& PS)- USD 
96,182.23 

  10,872.55   
72100 Contractual Services-Companies - 
USD 10,872.55 

    3,000.00 
74200 Audio Visual & Printing Production 
Costs - USD 3,000.00 

    10,000.00 
75700 Trainings and Conferences - USD 
10,000.00 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

Activity 1.4: Ensure effective project 
management 

94.28 520.58 500.00 

UNDP SIDA 

72400 Mobile Telephone Charges - USD 
1,114.86 

258,769.54 793.58 384.45 1,000.00 
74500 Miscellaneous Expenses & 
Stationery - USD 2,178.03 

12,440.00 9,050.00 15,000.00 73100 Rent & Utilities - USD 36,490.00 
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434.24 82.32 1,000.00 
73400 Vehicle Maintenance Service - USD 
1,515.56 

8,558.73 280.26 10,000.00 
72800 Comp. Equipment/Software - USD 
18,838.99 

131.58   2,000.00 72200 Furniture - USD 2,131.58 

    1,000.00 72300 Materials and goods - USD 1,000.00 

92.11 522.34 4,221.00 
74200 Printing, Design, Translations - USD 
4,835.45 

52,265.86 55,596.01 52,000.00 
71400 Contractual services – Individ (staff 
costs) (PM, OO, PA, PA, P&EMA, D) - USD 
159,861.87 

153.40     63400 Learning Costs - USD 153.40 

2,769.08 2,233.62 4,000.00 71600 Travel - USD 9,002.70 

5,184.53 6,461.57 10,000.00 
75700 Training and Conferences - USD 
21,646.10 

M&E, results verification  1,300.00 1,549.33 3,000.00 UNDP SIDA 
72100 Contractual Services Companies – 
USD 15,000 

15,636.03     786.70 4,000.00 UNDP SIDA 71300 Local consultants 

      5,000.00 UNDP SIDA 71200 International consultants 

Audit (0.4%)     6,842.04 UNDP SIDA 72100 Contractual Services Companies 6,842.04 

Security costs (2%) 9,872.19 2,587.40 3,777.82 UNDP SIDA 
74300 Contributions  
2%-2024; 0.5%- 2025, 2026 

16,237.41 

Direct Project Cost (64300 DPC Staff Cost)/ 
Delivery Enabling Services 

10,573.12 3,120.38 7,114.88 UNDP SIDA 
64300 Direct Project Cost 
2.1%- 2024; 0.8%-2025, 2026 

20,808.38 

Direct Project Cost (74500 DPC GOE)/ Delivery 
Enabling Services 

4,531.32 4,680.64 10,672.31 UNDP SIDA 
74500 Direct Project Cost 
0.9%-2024; 1.2%-2025, 2026 

19,884.27 

General Mgmt Serv (8%) 8,733.01 7,027.75 11,290.24 UNDP SIDA 75100 General Management services (8%) 143,168.06 

Sub-Total for Output 1 534,117.48 559,671.49 839,298.29 UNDP SIDA   1,933,087.26 

Output 2:  336,112.56 593,011.98 890,000.00 UNDP SIDA 
72100 Contractual Services Companies - 
USD 1,819,124.54 

2,143,279.04 
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The Government has a 
digital infrastructure 
which ensure efficient 
and effective processes 
for the civil service and 
delivery of technically 
modernized digital 
public services for 
vulnerable and war-
affected groups  

Activity 2.1: Software development and 
implementation of digital public services and 
digital tools 

38,201.02 43,505.20 45,000.00 71300 Local Consultants - USD 126,706.22 

62,460.64 69,116.69 63,000.00 
71400 Contractual services – Individ (staff 
costs) (SICTS, ISDO,  ITPMA, DTS&PS) - USD 
194,577.33 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

  219.37 500.00 
74200 Audio Visual & Printing Production 
Cost - USD 719.37 

Activity 2.2: Creation and modernisation of 
state registers and information systems 

6,426.33 152,178.95 190,000.00 

UNDP SIDA 

72100 Contractual Services Companies - 
USD 348,605.28 

615,484.52 

20,477.02 4,050.72 36,000.00 71300 Local Consultants - USD 60,527.74 

62,460.64 69,116.69 63,000.00 
71400 Contractual services – Individ (staff 
costs) (SICTS, ISDO,  ITPMA, DTS&PS) - USD 
194,577.33 

1,133.52 757.20 2,000.00 71600 Travel - USD 3,890.72 

4,712.20     
75700 Training and Conferences - USD 
4,712.20 

1,882.78     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,882.78 

464.40     
63300 Non-Recurrent Payroll - IP Stf - USD 
464.40 

174.55     63400 Learning Costs - USD 174.55 

  149.52 500.00 
74200 Audio Visual & Printing Production 
Cost - USD 649.52 

Activity 2.3: Assist government counterparts 
through the fast-response modality and scale-
up previously developed prototypes 

51,644.56 7,883.54 47,311.31 

UNDP SIDA 

72100 Contractual Services Companies - 
USD 106,839.41 

398,665.95 

Gender marker: GEN-2 
11,417.68     

72800 Comp. Equipment/Software - USD 
11,417.680 

8,915.66   50,000.00 71300 Local Consultants - USD 58,915.66 

64,353.09 71,210.88 63,000.00 
71400 Contractual services – Individ (staff 
costs) (SICTS, ISDO,  ITPMA, DTS&PS) - USD 
198,563.97 

868.27 2,030.72 5,000.00 71600 Travel - USD 7,898.99 

  79.94 1,000.00 
72300 Materials and Goods (Fuel) - USD 
1,079.94 
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  272.02 1,000.00 
73400  Vehicle Maintenance Service - USD 
1,272.02 

498.80 202.67 500.00 
74200 Printing, Design, Translations - USD 
1,201.47 

3,118.63 2,206.60 4,000.00 
75700 Training and Conferences - USD 
9,325.23 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

Activity 2.4: Ensure effective project 
management 

93.84 271.39 500.00 

UNDP SIDA 

72400 Mobile Telephone Charges - USD 
865.23 

585,382.20 

793.59 511.28 1,000.00 
74500 Miscellaneous Expenses & 
Stationery - USD 2,304.87 

13,593.64 9,294.78 15,000.00 73100 Rent & Utilities - USD 37,888.42 

493.73 82.95 1,000.00 
73400 Vehicle Maintenance Service - USD 
1,576.68 

11,510.99 288.78 10,000.00 
72800 Comp. Equipment/Software - USD 
21,799.77 

202.95   2,000.00 72200 Furniture - USD 2,202.95 

    1,000.00 
72300 Materials and Goods (Fuel) - USD 
1,000.00 

1,518.91 513.74 5,000.00 
74200 Printing, Design, Translations - USD 
7,032.65 

155,834.43 166,761.65 156,000.00 
71400 Contractual services – Individ (staff 
costs) (PM, OO, PA, PA, P&EMA, D) - USD 
478,596.08 

3,637.07 2,317.62 4,000.00 71600 Travel - USD 9,954.69 

5,503.46 6,657.40 10,000.00 
75700 Training and Conferences - USD 
22,160.86 

M&E, results verifications 1,300.00 1,529.20 3,000.00 UNDP SIDA 
72100 Contractual Services Companies – 
USD 5,829.20 

15,615.90     786.70 4,000.00 UNDP SIDA 71300 Local consultants - USD 4,786.70 

      5,000.00 UNDP SIDA 
71200 International consultants - USD 
5,000.00 

Audit (0.4%)     14,971.25 UNDP SIDA 72100 Contractual Services Companies 14,971.25 
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Security costs (2%) 20,333.91 6,640.14 8,471.41 UNDP SIDA 
74300 Contributions  
2%-2024; 0.5%- 2025, 2026 

35,445.46 

Direct Project Cost (64300 DPC Staff Cost)/ 
Delivery Enabling Services 

21,777.52 8,007.96 16,291.36 UNDP SIDA 
64300 Direct Project Cost 
2.1%- 2024; 0.8%-2025, 2026 

46,076.84 

Direct Project Cost (74500 DPC GOE)/ Delivery 
Enabling Services 

9,333.24 12,011.80 24,437.05 UNDP SIDA 
74500 Direct Project Cost 
0.9%-2024; 1.2%-2025, 2026 

45,782.09 

General Mgmt Serv (8%) 19,688.04 17,258.12 22,533.69 UNDP SIDA 75100 General Management services (8%) 312,123.53 

Sub-Total for Output 2 999,660.66 1,330,205.15 1,882,960.97 UNDP SIDA   4,212,826.78 

Output 3:  

Activity 3.1: Increase a digital literacy of 
vulnerable groups through development of 
learning courses 

10,538.48 3,407.24 30,000.00 

UNDP SIDA 

71300 Local Consultants - USD 43,945.72 

312,543.38 

Ukrainian women and 
men have increased 
their digital skills to 
fully benefit from 
digitalization 

7,046.03 8,925.91 65,000.00 
75700 Trainings and Conferences - USD 
80,971.94 

5,719.39 1,301.44 5,000.00 71600 - Travel - USD 12,020.83 

35,151.60 38,251.61 42,000.00 
71400 Contractual services – Individ (staff 
costs) (DLO, COA, DTS&PS) - USD 
115,403.21 

3,503.62 496.45 1,000.00 
72100 Contractual Services Companies - 
USD 5,000.07 

  79.96   
72300 Materials and Goods (Fuel) - USD 
79.96 

  272.04   
73400  Vehicle Maintenance Service - USD 
272.04 

966.27 198.67 50,000.00 
74200 Printing, Design, Translations - USD 
51,164.94 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

1,533.09     63400 Learning Costs - USD 1,533.09 

Activity 3.2: Scaled up support for increased 
capacity of Digital Education Hubs 

40,297.27 28,031.13 19,927.72 

UNDP SIDA 

75700 Trainings and Conferences - USD 
88,256.12 

481,388.12 

59,850.01 71,377.71 118,772.28 72600 Grants - USD 250,000.00 

32,511.60 34,571.61 42,000.00 
71400 Contractual services – Individ (staff 
costs) (DLO, COA, DTS&PS) - USD 
109,083.21 

  3,556.19 24,000.00 71300 Local Consultants - USD 27,556.19 

Docusign Envelope ID: 58BC2B10-DF4E-848B-839D-0A0C3B224B33



370.25 633.42 2,000.00 71600 Travel - USD 3,003.67 

  337.35 1,000.00 
74200 Printing, Design, Translations - USD 
1,337.35 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

Activity 3.3: Communicate with citizen-clients 
through waves of communications campaigns 

  43,146.50 115,000.00 

UNDP SIDA 

72100 Contractual Services Companies - 
USD 158,146.50 

441,548.43 

13,003.23 9,113.99 20,000.00 
74200 Audio Visual & Printing Production 
Costs - USD 42,117.22 

Gender marker: GEN-2 
33,496.56 35,595.77 42,000.00 

71400 Contractual services – Individ (staff 
costs) (DLO, COA, DTS&PS) - USD 
111,092.33 

4,710.84     71300 Local Consultants - USD 4,710.84 

73,758.27 19,571.69 30,000.00 
75700 Training and Conferences - USD 
123,329.96 

1,725.88     
62300 Recurrent Payroll Costs-IP Stf - USD 
1,725.88 

425.70     
63300 Non-Recurrent Payroll - IP Stf - USD 
425.70 

Activity 3.4: Ensure effective project 
management 

93.05 835.95 500.00 

UNDP SIDA 

72400 Mobile Telephone Charges - USD 
1,429.00 

260,624.52 

786.73 384.45 1,000.00 
74500 Miscellaneous Expenses & 
Stationery - USD 2,171.18 

12,440.00 9,050.00 15,000.00 73100 Rent & Utilities - USD 36,490.00 

426.47 100.73 1,000.00 
73400 Vehicle Maintenance Service - USD 
1,527.20 

9,281.22 280.26 10,000.00 
72800 Comp. Equipment/Software - USD 
19.561.48 

131.58   2,000.00 72200 Furniture - USD 2,131.58 

    1,000.00 
72300 Materials and Goods (Fuel) - USD 
1,000.00 

582.11 708.78 4,221.00 
74200 Printing, Design, Translations - USD 
5.511.89 

52,236.54 55,596.02 52,000.00 
71400 Contractual services – Individ (staff 
costs) (PM, OO, PA, PA, P&EMA, D) - USD 
159,832.56 

3,095.06 2,234.62 4,000.00 71600 Travel - USD 9,329.68 

5,178.38 6,461.57 10,000.00 
75700 Training and Conferences - USD 
21,639.95 
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M&E, results verifications 1,300.00 1,549.33 3,000.00 UNDP SIDA 
72100 Contractual Services Companies – 
USD 5,849.33 

15,636.03     786.70 4,000.00 UNDP SIDA 71300 Local consultants - USD 4,786.70 

      5,000.00 UNDP SIDA 
71200 International consultants - USD 
5,000.00 

Audit (0.4%)     5,984.42 UNDP SIDA 72100 Contractual Services Companies 5,984.42 

Security costs (2%) 8,874.00 2,570.88 3,632.03 UNDP SIDA 
74300 Contributions  
2%-2024; 0.5%- 2025, 2026 

15,076.91 

Direct Project Cost (64300 DPC Staff Cost)/ 
Delivery Enabling Services 

9,504.48 3,100.38 6,873.94 UNDP SIDA 
64300 Direct Project Cost 
2.1%- 2024; 0.8%-2025, 2026 

19,478.80 

Direct Project Cost (74500 DPC GOE)/ Delivery 
Enabling Services 

4,073.09 4,650.66 10,310.92 UNDP SIDA 
74500 Direct Project Cost 
0.9%-2024; 1.2%-2025, 2026 

19,034.67 

General Mgmt Serv (8%) 8,639.31 7,064.87 11,161.78 UNDP SIDA 75100 General Management services (8%) 125,720.70 

Sub-Total for Output 3 471,886.68 418,149.21 807,000.09       1,697,035.98 

Direct Pr-t Cost/ 
Delivery Enabling 
Services 

  59,792.77 35,571.82 75,700.46       171,065.05 

General Mgmt Serv- 
(8%) 

  148,620.64 170,965.04 261,426.62       581,012.30 

GRAND TOTAL   2,005,664.82 2,308,025.85 3,529,259.35       7,842,950.02 
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I. RESULTS FRAMEWORK1 

Intended Outcome as stated in the UNSDCF/Country [or Regional] Programme Results and Resource Framework:  

CPD outcome 1: By 2023, women and men, girls and boys participate in decision-making and enjoy human rights, gender equality, effective, transparent and non-

discriminatory public services 

Outcome indicators as stated in the Country Programme [or Regional] Results and Resources Framework, including baseline and targets: 

1.1 Share of population satisfied with recent use of public services, by sex and age (SDG) 

Baseline (2020): 40% 

Target (2026): 60% 

Applicable Output(s) from the UNDP Strategic Plan: E.1 People and institutions equipped with strengthened digital capabilities and opportunities to contribute to and 

benefit from inclusive digital societies 

Project title and Quantum Project Number: Digital, Inclusive, Accessible: Support to Digitalisation of Public Services in Ukraine (DIA Support) Phase 2   

 EXPECTED 

OUTCOME AND 

OUTPUTS  

OUTCOME AND OUTPUT 

INDICATORS2 

DATA 

SOURCE 
BASELINE  DATA COLLECTION METHODS & RISKS 

Value 

 
Year 

 

2024 2025 2026 

Outcome 1 

Women and 

men, especially 

from vulnerable 

groups, enjoy 

more resilient 

public digital 

infrastructure, 

Share of population who received at 

least one public digital service including 

on the Diia web platform and mobile app 

(disaggregated by sex) 

Project-

supported 

surveys and 

studies, 

official 

records and 

logs 

 

60% 2023 68% 58% >58% Data will be mostly collected via national 

polls and surveys (e.g. omnibus survey 

conducted annually by the KIIS) with 

appropriate sample and geographic 

coverage to track the results nationwide.   

 

 
1 UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, 

Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the 

results of the project. 

2 It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted 

groups where relevant. 
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EXPECTED 

OUTCOME AND 

OUTPUTS  

OUTCOME AND OUTPUT 

INDICATORS2 

DATA 

SOURCE 

BASELINE  DATA COLLECTION METHODS & RISKS 

Value 

 

Year 

 

2024 2025 2026 

including 

government 

registers, and 

quality, people-

oriented e-

service delivery 

 

Share of population satisfied with 

provision of digital public services 

(disaggregated by sex) 

Project-

supported 

surveys and 

studies, 

official 

records and 

logs 

 

79% 2023 82% 

 

83% 

 

>83% Data will be mostly collected via national 

polls and surveys (e.g. omnibus survey 

conducted annually by the KIIS) with 

appropriate sample and geographic 

coverage to track the results nationwide.   

 

Outcome 2 

The Government 

of Ukraine 

effectively 

employs digital 

solutions or 

mechanisms and 

implements  

digital  

accessibility 

policy 

Availability of the legal framework 

(policies/regulations)  to promote  digital  

accessibility 

Government 

records 

 

1 

[partial

ly 
availab

le] 

2023 1 2 

[propos

als for 
compre

hensive 

legal 

framew

ork are 

develop

ed] 

3[compr

ehensiv

e legal 
framew

ork is 

adopte

d] 

Desk review, Government records 

Output 1. 

Government 

institutions 
have 

strengthened 

capacity to 

design and 

implement 

1.1 Number of government officials 

equipped with enhanced digitalization-

related knowledge and skills 

(disaggregated by sex) 

Training 

records  

- 2023 8,000 23,000 30000 Lists of training participants, pre-/post 

survey of training participants 

1.2 Number of government-owned web 

and mobile app resources and public 

digital services with improved 

accessibility level  

Project 

records 

3 2023 10 30 50 Digital accessibility monitoring conducted 

annually by the project 

Docusign Envelope ID: 58BC2B10-DF4E-848B-839D-0A0C3B224B33



EXPECTED 

OUTCOME AND 

OUTPUTS  

OUTCOME AND OUTPUT 

INDICATORS2 

DATA 

SOURCE 

BASELINE  DATA COLLECTION METHODS & RISKS 

Value 

 

Year 

 

2024 2025 2026 

inclusive digital 

transformation 

policy at 

national and 

local levels 

 

1.3 Number of developed legal acts in 

sphere of digital transformation, 

digitalisation of public services in line 

with HRBA, including draft Law of 

Ukraine containing digital accessibility 

requirements for local governments, 

large businesses and state-owned 

enterprises 

Project 

records 

9 2023 12 16 20 Desk review 

Output 2: The 

Government 

has a digital 

infrastructure 

which ensures 

efficient and 

effective 

processes for 

the civil service 

and delivery of 

technically 

modernized 

digital public 
services for 

vulnerable and 

war-affected 

groups  

 

2.1 Number of developed digital public 

services and digital tools 

Project 

records 

40 2023 50 65 85 Project records and government data 

2.2 Number of uses of developed digital 

public services and digital tools 

Project and 

government 

partners 

record 

9,5 

million 
2023 10,5 

million 

50 

million 

 65 

million 
Government data from automated data- 

gathering tools (dashboards). For the 

collected data the sex disaggregation will 

be performed if it is technically possible 

2.3 Number of created or substantially 

modernised government registers and 

information systems 

Project 

record 

- 2023 2 4 6 Project records and government data 

Output 3: 

Ukrainian 

women and 
men have their 

3.1 Number of digital literacy hub 

administrators with improved 

knowledge and skills (disaggregated by 

sex) 

Grantee 

reports 
120 2023  800  1600 2400 Lists of trainings participants, assessment 

questionnaires filled in by the hubs’ 

administrators 
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EXPECTED 

OUTCOME AND 

OUTPUTS  

OUTCOME AND OUTPUT 

INDICATORS2 

DATA 

SOURCE 

BASELINE  DATA COLLECTION METHODS & RISKS 

Value 

 

Year 

 

2024 2025 2026 

digital skills 

increased to 

fully benefit 

from 

digitalisation.   

3.2 Number of people in target 

hromadas who benefitted from UNDP-

supported digital literacy interventions 

(disaggregated by sex) 

Grantee 

reports 
1000 2023 8000 32000  72000 List of participants, feedback questionnaires 

that evaluate an increase in digital skills 

3.3 Number of people reached by 

national-wide awareness-raising 

communication campaigns  

Project 

records 

7.5 

million 

2023 9 

million 

12 

million 

15 

million  

and at 

least 6 

campai

gns 

coverin

g at 
least 10 

mln 

people 

each 

Analytical reports, public surveys. For the 

collected data the sex disaggregation will 

be performed if it is technically possible 
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GOVERNANCE AND MANAGEMENT ARRANGEMENTS 

 

 

The management of the project will be carried out by the UNDP technical assistance team in Kyiv within 

the overall framework of the United Nations Partnership Framework 2018–2022 in a Direct Implementation 

Modality. UNDP shall be responsible for the management of the project, primarily concerning the 

responsibility for the achievement of the outputs and the stated Outcome. Similarly, UNDP will be 

accountable to the Project Board for the use of project resources. UNDP will delegate managerial duties for 

the day-to-day running of the Project to the Project Manager, selected by UNDP. 

 

The project stakeholder circle will consist of the following entities: Ministry for Digital Transformation 

(primary), Ministry of Social Policy, Ministry of Health, Ministry of Internal Affairs, Ministry of Justice, 
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Ministry for Veterans’ Affairs and Temporarily Occupied Territories, Secretariat of the Cabinet of Ministers, 

Parliamentary Committee for Digital Transformation, Office of the Ombudsperson, National Agency for 

Civil Service and its Ukrainian School of Governance, as well as other government partners. 

 

The project will receive overall guidance and strategic direction from the Project Board (PB). The Board is 

the group responsible for making consensus-based management decisions for the project when guidance 

is required by the Project Manager, including the recommendation for approval of project revisions. The 

Project Board will consist of representatives of national stakeholders, UNDP Ukraine and Sida, and will be 

chaired by UNDP. Other stakeholders will have an opportunity to partake in Board meetings as agreed 

between Board members. An indicative TOR for the Board is presented as Annex to this Project Document. 

 

Project Oversight and Assurance. The Project Oversight and Assurance role supports the Project Board by 

carrying out objective and independent project oversight and monitoring functions. This role ensures 

appropriate project management milestones are managed and completed. A UNDP Programme Specialist 

(Team Leader) holds the Project Oversight role, and the Programme Analyst is responsible for Quality 

Assurance. 

 

Project Implementation. The Project Manager has the authority to run the project on a day-to-day basis 

on behalf of the Project Board within the constraints laid down by the Project Board. The Project Manager 

is responsible for the day-to-day management and decision-making for the project. The Project Manager’s 

prime responsibility is to ensure that the project produces the results specified in the project document, to 

the required standard of quality and within the specified constraints of time and cost. 

 

The technical assistance team will consist of 12 full-time personnel and 2 co-financed positions. It is planned 

to co-finance Driver 50% and Procurement Analyst position (up to 70%).   

 

The detailed description of the technical assistance team’s composition is the following: 

 

 Project Manager, NPSA10 (full-time managerial capacity to liaise, coordinate and supervise all 

three components of the project, serve as the one-stop-shop entry point for all Government counterparts, 

ensure quality-control for the project’s deliverables. Responsible for - project delivery and impact, relations 

and effective coordination with government counterparts, resource mobilisation); 

 Digital Transformation Strategy and Partnerships Specialist, NPSA11 (strategic coordination 

and advisory support for UNDP’s digital transformation agenda, alignment of digital initiatives with national 

policy priorities, high-level engagement with government and partners, partnership development and 

resource mobilisation, and positioning UNDP’s comparative advantage in the digital transformation 

ecosystem).; 

 Policy Development Officer, NPSA9 (management of component 1 activities, coordination with 

core Government counterparts on capacity development activities, support for policy development, 

initiatives on HRBA/digital accessibility implementation. Responsible for component 1 delivery and impact, 

meaningful change of legislation and culture of Government in sphere of digital accessibility); 

 Capacity Development and M&E Analyst, NPSA8 (design of draft training agendas and other 

capacity-development interventions. Monitoring, support to evaluation and reporting for the whole project, 

support of public policy design, strategic policy impact assessment, research of international best practices 

for digitalisation policy) 

 ICT Coordinator, NPSA9 (management of component 2 activities, coordination with core 

Government counterparts on development of digital public services and tools, creation and modernisation 

of government registries and other ICT-related activities. Responsible for component 2 delivery and impact, 

Docusign Envelope ID: 58BC2B10-DF4E-848B-839D-0A0C3B224B33



digital public services and tools development and effective technical reengineering in collaboration with 

government counterparts); 

 IT Project Management Analyst, NPSA8 (coordination of software development activities with 

technical teams and government counterparts regarding digital public services development, engagement 

with technical administrators of government information systems regarding interoperability development); 

 Information Systems Development  Officer, NPSA9 (management of creation and modernisation 

of government registers and information systems activity, running data matching and validation, 

interoperability development initiates, as well as hardware procurement, development of ToRs)  

 Digital Literacy  Officer, NPSA9 (management of component 3 activities, coordination with core 

Government counterparts on both online and offline digital literacy initiatives, as well as running public 

communication campaigns in line with government priorities); 

 Communication and Outreach Analyst, NPSA8 (coordination with government counterparts on 

communication and awareness-raising initiatives, development of ToRs for communication campaigns, 

coordination and managing of contractors and partners in order to communicate projects results); 

 Project Operations Officer, NPSA9 (management and oversight of administrative, financial, 

procurement and recruitment project activities, coordination of operations team); 

 Procurement Analyst, NPSA8 (coordinate all procurement cases of the project, support of ToRs 

development, implementation procurement strategy and making sure that all procurement activities are in 

line with UNDP standards, as well as run fast and efficient, to ensure delivery and impact of the project, 

including high priority cases management); 

 Project and Event Management Associate, NPSA7 (financial management of the project and 

proper accounting, as well as monitoring and providing quality assurance of all projects low value grant 

activities, support for event management activities, including logistical and organisational areas of 

responsibility); 

 Procurement Associate, NPSA7 (100%) \ or Procurement Analyst, NPSA 8 (partial co-financing 

up to 70%) (ensures implementation of operational strategies, supports procurement processes, ensures 

implementation of sourcing strategy, ensures facilitation of knowledge building and knowledge sharing); 

 Driver, NPSA5 (partial co-financing up to 50%).  

 

All professionals in the technical assistance team shall have the capacity to transfer knowledge and 

motivate people and to build relationships with colleagues, partners, beneficiaries, government authorities, 

donor organisations and other stakeholders. UNDP Ukraine will provide organisational, HR, procurement 

and other related assistance. 

 

Indicative TORs for the project team members are presented in the annexes to the project document. 

 

Financial management. Financial management of the project will be conducted under the UNDP Financial 

Regulation and Rules (FRR).
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Annex 5. Low-Value Grants (LVG) under the Project 

 

Provision of grants under the Project follows the UNDP Operational Guide on Low-Value Grants 

(LVG). This Annex outlines the grant component of the initiative, describes types of activities that will 

be offered to CSO partners to apply for (general themes for calls for proposals), wider criteria that 

the grant proposals will be assessed against, arrangements for the Grant Selection Committee, and 

other relevant considerations.  

 

Purpose of the LVGs that will be awarded through the project 

The LGVs to be issued under the Project will be issued for the following purposes: 

• Strengthening the institutional capacity of CSOs and CSO coalitions to conduct outreach, 

advocacy, citizen empowerment work, and education initiatives, especially for vulnerable 

groups and in remote locations as themed on issues of public service digitalisation and digital 

literacy; 

• Promoting advocacy activities and networking between CSOs, the core Project partners from 

the Government side (MDT, line Parliamentary Committee, National Agency for Civil Service, 

line Ministries); 

• Strengthening CSO voices in the process of identifying solutions to the service digitalisation 

development challenge (including guided experimentation and summary of good practices 

to be presented to state counterparts). 

• Supporting the establishment and piloting of one model Digital Education Hub (Hub 2.0) in 

line with the approved concept, including the Hub’s setup and operational readiness, , 

development of operational guidelines, expert mentoring/support, and documentation of 

lessons learned for replication. 

 

Total amount of the project budget that will be allocated to LVGs 

The overall budget for LVGs under the auspices of the Project shall not exceed an equivalent of 

USD 250,000 and will be subdivided between several calls for proposals (CFPs). The CFPs will include 

the following broad themes and activities (sums indicate proposed ceiling expenses for one CFP 

which could generate several grantees receiving awards): 

• CSO outreach, education and citizen empowerment initiatives on public service digitalisation 

and digital literacy, with a focus on vulnerable groups and remote locations; 

• Advocacy activities and networking between CSOs and Government stakeholders (MDT, 

relevant Parliamentary Committee, NACS, line Ministries); 

• Initiatives strengthening CSO contribution to identifying and testing solutions to service 

digitalisation challenges (including guided experimentation and documentation of good 

practices to be presented to state counterparts); 

• Digital Education Hubs 2.0: establishment and piloting of one model Digital Education Hub 

in line with the approved concept, including the Hub’s setup and operational readiness, , 

development of operational guidelines, consultative support, and documentation of lessons 

learned for replication. 

Funding provided to each grant recipient cannot exceed $150,000 per grant. To receive multiple 

grants, the grant recipient must have produced the results agreed to in the prior grant agreement, 

and a new grant agreement must be approved by the Grant Selection Committee. The same entity 

could receive separate grants under different UNDP projects with a cumulative ceiling of $300,000 

in the programme period. One dedicated CFP may be launched to support the establishment of one 
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model Digital Education Hub (Hubs 2.0) based on the approved concept, to be used as a 

demonstrator and replication benchmark. 

 

The Project Board may review the themes and amounts of grant funding. 

 

Grant Selection Committee for the DIA Support Project, Phase 2 

The Grant Selection Committee will, thus, be the authorised body in charge of the review, selection 

and appraisal of submitted grant project proposals. The Grant Selection Committee shall have the 

following tasks:  

 

• Approve the final set of criteria that the grant proposals will be assessed against taking into 

account Eligibility criteria enlisted in this Annex; 

• Review and appraise grant project proposals; 

• Recommend project proposals for funding or rejection of project proposals. 

 

Grant Selection Committee members will be appointed during project LPAC meeting from UNDP 

staff, UNDP project staff, among leaders of credible CSOs, recognised experts in the subject area, 

government partners, UN agencies and academia. The Selection Committee may decide to request 

independent expert opinion during the LVG proposal appraisal process. Meetings of the Selection 

Committee will be held subject to the submission of the grant project proposals. The Selection 

Committee meetings will be organised and facilitated by the DIA Support Project staff. 

 

The Project Board will review the list of Grant Selection Committee members. 

 

LVG eligibility criteria and evaluation matrix (criteria that the LVG proposals will be assessed 

against) 

The LVG proposals coming in for the Project’s consideration will be measured, first and foremost, 

against the admission criteria. To be considered for funding, the proposal must be submitted by an 

organisation that: 

• has a status of a non-governmental public or charitable organisation or an association of 

CSOs officially registered in Ukraine; 

• has a track record of active operation of at least five years; 

• has a proven track record of cooperation with the international donor community, proper 

project implementation and reporting. 

• For CFPs related to Digital Education Hubs 2.0, “responsiveness to the core theme” includes 

alignment with the Hubs 2.0 concept and proposed approach to piloting and documenting 

the model for replication. 

Upon completing the pre-screening process (done by the DIA Support Project team), the Selection 

Committee shall convene and assess those applications that meet the minimum criteria against the 

following evaluation matrix (Grant Selection Criteria): 

 

# Criterion Max 

pts 

1 Responsiveness of the LVG project proposal to the core theme of the CFP 5 
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2 Ability of the proposed LVG project team (staff and proposed consultants) to cope 

with the scope of works described in the project proposal 

20 

3 Quality of the proposed networks and instruments for result dissemination 10 

4 Demonstrated experience with fostering dialogue between CSOs and state entities 10 

5 Demonstrated experience in planning, organizing, and implementing large-scale 

advocacy and awareness-raising campaigns 

10 

6 Track record in core theme of the CFP 20 

7 Demonstrated sustainability considerations of the project 5 

8 Quality and realistic nature of the budget proposal 20 

 Total maximum: 100 pts 

 

The below matrix shall apply exclusively to CFPs related to the Digital Education Hub 2.0. In such 

cases, it shall replace the standard LVG evaluation matrix for that specific CFP: 

# Criterion Max 

pts 

1 Alignment with the approved Digital Education Hub 2.0 concept and objectives 15 

2 Institutional and operational capacity to establish and manage the Hub (team, 

governance, infrastructure readiness) 

25 

3 Quality and feasibility of the proposed operational model and piloting plan 15 

4 Experience in digital education, digital service delivery, or hub/innovation space 

management 

15 

5 Sustainability and scalability considerations (including institutional ownership and 

continuation beyond LVG support) 

10 

6 Stakeholder engagement and partnership approach 5 

7 Quality, cost-effectiveness, and realism of the budget proposal (in line with LVG 

rules) 

15 

 Total maximum: 100 pts 

 

LVG eligible costs 

 

Eligible costs must: 

• be necessary for carrying out the project activities; 

• have been incurred by the applicant during the implementation period; 

• comply with the principles of sound financial management, in particular, value for money 

and cost-effectiveness; 

• be adequately recorded, identifiable and verifiable, and be backed by original supporting 

documents. 

 

UNDP LVG costs may only be used to cover the following costs: 

• staff salaries and expert fees; 

• communication and information services; 

• purchase of consultative services and contracts provided that these are essential to project 

goals and objectives; 
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• renting, catering, and other services envisaged by the project activities; 

• printing and copying; 

• utility services; 

• consumables and supplies; 

• travel costs (provided that travel complies with internal UNDP regulations); 

• purchase of essential equipment and related installation/configuration services, strictly 

necessary to achieve the grant objectives and in line with UNDP LVG rules; 

• premises fit-out services necessary for the Hub’s functioning (e.g., basic cabling, 

furnishing/installation), subject to UNDP rules and prior approval. 

 

Not more than 10% of the grant funds may be spent of equipment, provided a clear justification is 

offered as to its need to achieve project goals.  

 

For the dedicated Digital Education Hub 2.0 CFP, a higher percentage of equipment costs may be 

allowed, subject to the specific CFP provisions and UNDP rules and approvals. Equipment must be 

essential, proportionate, and directly linked to the Hub’s operational model, and shall be transferred 

to the ownership of the Digital Education Hub upon purchase and used exclusively for Hub 

operations purposes. The grantee shall notify UNDP and provide supporting documentation 

confirming the acquisition and transfer. Large-scale infrastructure investments or capital 

construction works are not eligible. 

 

The following costs are ineligible: 

• costs of project proposal preparation; 

• academic research; 

• debts; 

• currency exchange losses. 

 

Process for soliciting and reviewing LVG proposals 

 

The CFPs will be advertised through the web sites of the following organisations: 

● UNDP Ukraine: www.undp.org.ua and its Facebook page 

● GURT Resource Centre: www.gurt.org.ua  

● Civic Space Portal: www.civicua.org  

● as well as other relevant social networks and information portals. 

 

Applications (project proposals) must be developed in Ukrainian according to templates that will be 

part of the CFP. 

  

The application package shall consist of 

1. The filled-out Application form (done on a computer as a Microsoft Word file); 

2. Copy of Charter of the applicant organisation (PDF); 

3. Copy of State registration certificate (PDF); 

4. Banking details (PDF); 
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5. Resumes of proposed specialists for project implementation (Microsoft Word or PDF) 

6. Other relevant supporting documentation including reference letters, report samples or 

others (Microsoft Word or PDF). 

 

The document package shall be archived as *.zip or *.rar and not be password-protected; it shall not 

be larger than 10 Mb total. The package shall be sent to the designated e-mail with the letter title 

containing the name of the competition as stated in the CFP. Applications sent through means 

different from the one described above will not be considered. 

 

The further steps in the LVG proposal assessment process will follow this sequence:  

 

• The DIA Support Phase 2 Project team pre-screens LVG project proposals against the 

eligibility criteria to be admitted for the Selection Committee review and appraisal; 

• The Selection Committee convenes and reviews all eligible LVG project proposals based on 

evaluation criteria and recommends those that have gained the biggest number of points for 

concluding the agreements; 

• Based on the capacity assessment results of the short-listed CSOs, the DIA Support Phase 2 

Project team submits the Selection Committee minutes (list of SCOs recommended for 

funding) for final approval by the UNDP Grant Steering Committee;  

• UNDP concludes grant agreements with the CSOs. 
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Olena Kulikovska

From: Iryna Skaliy <iryna.skaliy@gov.se>
Sent: Monday, June 8, 2026 3:40 PM
To: Olena Ursu
Cc: Olena Kulikovska; Oleksii Zelivianskyi; christina.danielsson@gov.se
Subject: RE: DIA Support draft ProDoc amendments for review

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Olena, 
 
Many thanks for your patience with this request. 
 
Please be informed that we hereby approve the amendments to the ProDoc of the Digital, Inclusive, Accessible: Support 
to Digitalisation of Public Services in Ukraine (DIA Support) Project Phase 2, including the updated workplan and budget.  
 
Kind regards, 
 
Iryna 
 
 

From: Iryna Skaliy  
Sent: den 13 maj 2026 15:27 
To: 'Olena Ursu' <olena.ursu@undp.org> 
Cc: Olena Kulikovska <olena.kulikovska@undp.org>; Oleksii Zelivianskyi <oleksii.zelivianskyi@undp.org> 
Subject: RE: DIA Support draft ProDoc amendments for review 
 
Dear Olena, 
 
Many thanks for the additional clarification.  
 
I will come back to you on the request soon.  
 
Thanks, 
 
Iryna 
 

From: Olena Ursu <olena.ursu@undp.org>  
Sent: den 12 maj 2026 15:10 
To: Iryna Skaliy <iryna.skaliy@gov.se> 
Cc: Olena Kulikovska <olena.kulikovska@undp.org>; Oleksii Zelivianskyi <oleksii.zelivianskyi@undp.org> 
Subject: RE: DIA Support draft ProDoc amendments for review 
 
Dear Iryna, 
 
Thank you for your question. 
 
Yes, the Project includes Low-Value Grants to local CSOs, implemented in line with UNDP procedures. This 
mechanism was already part of the originally approved Project design. 
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Currently, one grantee has already been selected through the established competitive procedure and is 
implementing activities related to the development of Digital Education Hubs. 
 
The proposed amendment does not change the LVG procedure. It only updates the scope and slightly 
increases the budget ceiling for LVGs to allow the Project to issue one additional small grant to one 
organisation for establishing and piloting a Digital Education Hub 2.0 model. The selection and approval 
process will follow the same UNDP LVG rules and internal procedures. 
 
Best regards, 
Olena 
 
 
From: Iryna Skaliy <iryna.skaliy@gov.se>  
Sent: Monday, May 11, 2026 5:25 PM 
To: Olena Ursu <olena.ursu@undp.org> 
Cc: Olena Kulikovska <olena.kulikovska@undp.org>; Oleksii Zelivianskyi <oleksii.zelivianskyi@undp.org> 
Subject: RE: DIA Support draft ProDoc amendments for review 
 
Dear Olena, 
 
Sorry for the late response. Could you please clarify – one of the project activities will be LVG to local CSOs , basically 
subgrating of third parties. Am I right? If so, what the procedure will look like, how the selection will be organized and how 
many organizations do you plan to subgrant?  
 
Thank you! 
 
Kind regards, 
 
Iryna 
 

From: Olena Ursu <olena.ursu@undp.org>  
Sent: den 11 maj 2026 16:47 
To: Iryna Skaliy <iryna.skaliy@gov.se> 
Cc: Olena Kulikovska <olena.kulikovska@undp.org>; Oleksii Zelivianskyi <oleksii.zelivianskyi@undp.org> 
Subject: FW: DIA Support draft ProDoc amendments for review 
 
Dear Iryna, 
 
Hope this email finds you well. 
 
This is just a kind follow-up on the request below. Please advise on the next steps from our side. 
 
Thank you, Olena 
 
 

From: Olena Ursu <olena.ursu@undp.org>  
Sent: Tuesday, March 24, 2026 1:07 PM 
To: christina.danielsson@gov.se 
Cc: iryna.skaliy@gov.se; Oleksii Zelivianskyi <oleksii.zelivianskyi@undp.org>; Olena Kulikovska 
<olena.kulikovska@undp.org> 
Subject: DIA Support draft ProDoc amendments for review 
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Dear Christina,  
 
I hope this message finds you well. 
 
As agreed during the recent Project Board meeting of the DIA Support project, and following the 
subsequent consultations, we are pleased to share with you the proposed amendments to the ProDoc of 
the Digital, Inclusive, Accessible: Support to Digitalisation of Public Services in Ukraine (DIA Support) 
Project Phase 2. 
 
The proposed revisions reflect: 

 the proposed use of the recorded variance between the initially planned budget in USD and the 
actual available balance; 

 the updated Multi-Year Work Plan; 
 the adjusted results framework and indicators; 
 the revised organigram and related narrative sections. 

All narrative sections and annexes are provided in track changes mode for ease of review, except for the 
budget file, which is shared as a clean version for easy reading. 
 
We would be grateful for your kind review of the proposed amendments and your guidance regarding 
their approval. 
 
Please let us know if any additional information or clarification is required. Many thanks to Iryna for her 
advice at the technical consultations stage.  
 
Best wishes, Olena 
 
 
 

 

Olena Ursu 
Programme Specialist, Democratic Governance  
(Team Leader) 
United Nations Development Programme in Ukraine 
1 Klovsky Uzviz, Kyiv 01021, Ukraine  
Tel: +38 (044) 253-9363 | +38 (095) 284-4005 
olena.ursu@undp.org 

www.ua.undp.org | shop.undp.org 
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МІНІСТЕРСТВО ЦИФРОВОЇ ТРАНСФОРМАЦІЇ УКРАЇНИ
Мінцифри

вул. Ділова, 24, м. Київ, 03150, тел. (044) 207-17-30
E-mail: hello@thedigital.gov.ua, сайт: www.thedigital.gov.ua, код згідно з ЄДРПОУ 43220851

Постійному представнику
ПРООН в Україні
Ауке Лотсма
registry.ua@undp.org 

Шановний пане Ауке!

Міністерство цифрової трансформації України висловлює Вам щиру 
вдячність за послідовну підтримку цифрової трансформації України та розвиток 
екосистеми «Дія», зокрема за сприяння у розбудові мережі офлайн хабів 
цифрової освіти у співпраці з ВГО «Українська бібліотечна асоціація».

17 листопада 2025 року під час засідання Наглядової ради «Проєкту 
підтримки Дія» було озвучено, що у зв’язку з появою додаткового фінансування 
проєкт має можливість включити до свого плану роботи додаткові активності, 
спрямовані на посилення впливу та стійкості вже реалізованих ініціатив.

У цьому контексті інформуємо, що ВГО «Українська бібліотечна 
асоціація», яка є партнером Міністерства цифрової трансформації України та 
грантером «Проєкту підтримки Дія», розробила концепцію Хабу цифрової 
освіти 2.0.

Передбачається, що пілотний Хаб буде створено на базі однієї з бібліотек 
України та укомплектовано:

• комп’ютерним класом на 10 робочих місць;
• проєктором для проведення навчальних заходів;
• джерелом   резервного   живлення   (генератором)  для  забезпечення

безперебійної роботи в умовах воєнного стану та можливих відключень 
електроенергії.

Оновлення порталу «Дія.Цифрова освіта» до формату «Дія.Освіта» суттєво 
розширило його тематичне наповнення. Сьогодні платформа пропонує не лише 
цифрові навички, а й широкий спектр курсів із soft skills, hard skills та основ 
професій. У зв’язку з цим Хаб цифрової освіти 2.0 передбачається як простір 
нового покоління, здатний працювати з усім спектром тем, представлених на 
порталі, та надавати відвідувачам всебічну підтримку у засвоєнні навчального 
матеріалу.
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Створення пілотного Хабу 2.0 дозволить:
• апробувати оновлену модель офлайн-простору підтримки навчання;
• посилити роль бібліотек як центрів розвитку людського капіталу;
• забезпечити сталість освітніх ініціатив у громадах навіть в умовах 

кризових викликів;
• розширити доступ громадян до можливостей перекваліфікації та 

професійного розвитку.
Враховуючи зазначене, звертаємося з проханням розглянути можливість 

підтримки створення Хабу цифрової освіти 2.0 в межах додаткових активностей 
«Проєкту підтримки Дія».

Переконані, що реалізація цієї ініціативи стане важливим кроком у 
посиленні людського потенціалу України, розширенні можливостей громадян 
та забезпеченні сталого розвитку в умовах післявоєнного відновлення.

Дякуємо за плідну співпрацю та постійну підтримку!

З повагою,

Заступник Міністра Валерія КОВАЛЬ

Ярослава Дьо 
dyo@thedigital.gov.ua 

Docusign Envelope ID: 58BC2B10-DF4E-848B-839D-0A0C3B224B33

mailto:dyo@thedigital.gov.ua


Certificate Of Completion
Envelope Id: 58BC2B10-DF4E-848B-839D-0A0C3B224B33 Status: Completed

Subject: Complete with Docusign: DIA Support Project - Prodoc revision cover page

EnvelopeLocalData: 

Source Envelope: 

Document Pages: 37 Signatures: 1 Envelope Originator: 

Certificate Pages: 5 Initials: 4 Olena Kulikovska

AutoNav: Enabled

EnvelopeId Stamping: Enabled

Time Zone: (UTC+07:00) Bangkok, Hanoi, Jakarta

One United Nations Plaza

New York, NY  10017

olena.kulikovska@undp.org

IP Address: 85.114.196.206 

Record Tracking
Status: Original

             09-06-2026 | 15:35

Holder: Olena Kulikovska

             olena.kulikovska@undp.org

Location: DocuSign

Signer Events Signature Timestamp
Oleksii Zelivianskyi

oleksii.zelivianskyi@undp.org

DIA Support Project Manager

UNDP

Security Level: Email, Account Authentication 
(None), Login with SSO

Signature Adoption: Uploaded Signature Image

Using IP Address: 91.198.233.32

Sent: 09-06-2026 | 15:49

Viewed: 09-06-2026 | 17:04 

Signed: 09-06-2026 | 17:04

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Olena Ursu

olena.ursu@undp.org

Project Manager

UNDP Ukraine

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 89.209.13.197

Signed using mobile

Sent: 09-06-2026 | 17:04

Viewed: 09-06-2026 | 17:08 

Signed: 09-06-2026 | 17:08

Electronic Record and Signature Disclosure: 
      Accepted: 27-09-2023 | 16:56
      ID: f1ed7333-22c8-4809-9036-aacf3dead81c

Lesia Shyshko

lesia.shyshko@undp.org

Team Leader, Strategic Planning, Partnerships and 

RBM

UNDP Ukraine

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 185.143.147.149

Sent: 09-06-2026 | 17:08

Viewed: 11-06-2026 | 15:12 

Signed: 11-06-2026 | 15:13

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

Christophoros Politis

christophoros.politis@undp.org

DRR, UNDP Ukraine

UNDP Headquarters

Security Level: Email, Account Authentication 
(None)

Signature Adoption: Uploaded Signature Image

Using IP Address: 195.177.222.2

Sent: 11-06-2026 | 15:13

Viewed: 11-06-2026 | 17:57 

Signed: 11-06-2026 | 17:57

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign



Signer Events Signature Timestamp
Auke Lootsma

auke.lootsma@undp.org

RR

UNDP Ukraine

Security Level: Email, Account Authentication 
(None), Login with SSO

Signature Adoption: Pre-selected Style

Using IP Address: 212.26.134.54

Sent: 11-06-2026 | 17:57

Viewed: 11-06-2026 | 17:58 

Signed: 11-06-2026 | 17:59

Electronic Record and Signature Disclosure: 
      Not Offered via Docusign

In Person Signer Events Signature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp

Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Carbon Copy Events Status Timestamp

Witness Events Signature Timestamp

Notary Events Signature Timestamp

Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 09-06-2026 | 15:49

Certified Delivered Security Checked 11-06-2026 | 17:58

Signing Complete Security Checked 11-06-2026 | 17:59

Completed Security Checked 11-06-2026 | 17:59

Payment Events Status Timestamps

Electronic Record and Signature Disclosure



ELECTRONIC RECORD AND SIGNATURE DISCLOSURE  

From time to time, United Nations Development Program (we, us or Company) may be required 

by law to provide to you certain written notices or disclosures. Described below are the terms 

and conditions for providing to you such notices and disclosures electronically through the 

DocuSign system. Please read the information below carefully and thoroughly, and if you can 

access this information electronically to your satisfaction and agree to this Electronic Record and 

Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to 

‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the 

DocuSign system. 

 

Getting paper copies  

At any time, you may request from us a paper copy of any record provided or made available 

electronically to you by us. You will have the ability to download and print documents we send 

to you through the DocuSign system during and immediately after the signing session and, if you 

elect to create a DocuSign account, you may access the documents for a limited period of time 

(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to 

send you paper copies of any such documents from our office to you, you will be charged a 

$0.00 per-page fee. You may request delivery of such paper copies from us by following the 

procedure described below. 

 

Withdrawing your consent  

If you decide to receive notices and disclosures from us electronically, you may at any time 

change your mind and tell us that thereafter you want to receive required notices and disclosures 

only in paper format. How you must inform us of your decision to receive future notices and 

disclosure in paper format and withdraw your consent to receive notices and disclosures 

electronically is described below. 

 

Consequences of changing your mind  

If you elect to receive required notices and disclosures only in paper format, it will slow the 

speed at which we can complete certain steps in transactions with you and delivering services to 

you because we will need first to send the required notices or disclosures to you in paper format, 

and then wait until we receive back from you your acknowledgment of your receipt of such 

paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to 

receive required notices and consents electronically from us or to sign electronically documents 

from us. 

 

All notices and disclosures will be sent to you electronically  

Electronic Record and Signature Disclosure created on: 11-08-2020 | 03:10
Parties agreed to: Olena Ursu



Unless you tell us otherwise in accordance with the procedures described herein, we will provide 

electronically to you through the DocuSign system all required notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided or made 

available to you during the course of our relationship with you. To reduce the chance of you 

inadvertently not receiving any notice or disclosure, we prefer to provide all of the required 

notices and disclosures to you by the same method and to the same address that you have given 

us. Thus, you can receive all the disclosures and notices electronically or in paper format through 

the paper mail delivery system. If you do not agree with this process, please let us know as 

described below. Please also see the paragraph immediately above that describes the 

consequences of your electing not to receive delivery of the notices and disclosures 

electronically from us. 

 

How to contact United Nations Development Program:  

You may contact us to let us know of your changes as to how we may contact you electronically, 

to request paper copies of certain information from us, and to withdraw your prior consent to 

receive notices and disclosures electronically as follows: 

To contact us by email send messages to: olivier.simah@undp.org 

 

To advise United Nations Development Program of your new email address  

To let us know of a change in your email address where we should send notices and disclosures 

electronically to you, you must send an email message to us at olivier.simah@undp.org and in 

the body of such request you must state: your previous email address, your new email 

address.  We do not require any other information from you to change your email address.  

If you created a DocuSign account, you may update it with your new email address through your 

account preferences.  

 

To request paper copies from United Nations Development Program  

To request delivery from us of paper copies of the notices and disclosures previously provided 

by us to you electronically, you must send us an email to olivier.simah@undp.org and in the 

body of such request you must state your email address, full name, mailing address, and 

telephone number. We will bill you for any fees at that time, if any. 

 

To withdraw your consent with United Nations Development Program  

To inform us that you no longer wish to receive future notices and disclosures in electronic 

format you may: 



i. decline to sign a document from within your signing session, and on the subsequent page, 

select the check-box indicating you wish to withdraw your consent, or you may; 

ii. send us an email to olivier.simah@undp.org and in the body of such request you must state 

your email, full name, mailing address, and telephone number. We do not need any other 

information from you to withdraw consent..  The consequences of your withdrawing consent for 

online documents will be that transactions may take a longer time to process.. 

 

Required hardware and software  

The minimum system requirements for using the DocuSign system may change over time. The 

current system requirements are found here: https://support.docusign.com/guides/signer-guide-

signing-system-requirements.  

 

Acknowledging your access and consent to receive and sign documents electronically  

To confirm to us that you can access this information electronically, which will be similar to 

other electronic notices and disclosures that we will provide to you, please confirm that you have 

read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for 

your future reference and access; or (ii) that you are able to email this ERSD to an email address 

where you will be able to print on paper or save it for your future reference and access. Further, 

if you consent to receiving notices and disclosures exclusively in electronic format as described 

herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before 

clicking ‘CONTINUE’ within the DocuSign system. 

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm 

that: 

 You can access and read this Electronic Record and Signature Disclosure; and 

 You can print on paper this Electronic Record and Signature Disclosure, or save or send 

this Electronic Record and Disclosure to a location where you can print it, for future 

reference and access; and 

 Until or unless you notify United Nations Development Program as described above, you 

consent to receive exclusively through electronic means all notices, disclosures, 

authorizations, acknowledgements, and other documents that are required to be provided 

or made available to you by United Nations Development Program during the course of 

your relationship with United Nations Development Program. 

https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

	Project Document Revision Cover Page
	I. MULTI-YEAR WORK PLAN
	All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s...
	I. Results Framework
	Governance and Management Arrangements
	The management of the project will be carried out by the UNDP technical assistance team in Kyiv within the overall framework of the United Nations Partnership Framework 2018–2022 in a Direct Implementation Modality. UNDP shall be responsible for the m...
	The project stakeholder circle will consist of the following entities: Ministry for Digital Transformation (primary), Ministry of Social Policy, Ministry of Health, Ministry of Internal Affairs, Ministry of Justice, Ministry for Veterans’ Affairs and ...
	The project will receive overall guidance and strategic direction from the Project Board (PB). The Board is the group responsible for making consensus-based management decisions for the project when guidance is required by the Project Manager, includi...
	Project Oversight and Assurance. The Project Oversight and Assurance role supports the Project Board by carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate project management milestones are ...
	Project Implementation. The Project Manager has the authority to run the project on a day-to-day basis on behalf of the Project Board within the constraints laid down by the Project Board. The Project Manager is responsible for the day-to-day manageme...
	The technical assistance team will consist of 12 full-time personnel and 2 co-financed positions. It is planned to co-finance Driver 50% and Procurement Analyst position (up to 70%).
	The detailed description of the technical assistance team’s composition is the following:
	● Project Manager, NPSA101 (full-time managerial capacity to liaise, coordinate and supervise all three components of the project, serve as the one-stop-shop entry point for all Government counterparts, ensure quality-control for the project’s deliver...
	● Digital Transformation Strategy and Partnerships Specialist, NPSA11 (strategic coordination and advisory support for UNDP’s digital transformation agenda, alignment of digital initiatives with national policy priorities, high-level engagement with g...
	● Policy Development Officer, NPSA9 (management of component 1 activities, coordination with core Government counterparts on capacity development activities, support for policy development, initiatives on HRBA/digital accessibility implementation. Res...
	● Capacity Development and M&E Analyst, NPSA8 (design of draft training agendas and other capacity-development interventions. Monitoring, support to evaluation and reporting for the whole project, support of public policy design, strategic policy impa...
	● Senior ICT SpecialistICT Coordinator, NPSA910 (management of component 2 activities, coordination with core Government counterparts on development of digital public services and tools, creation and modernisation of government registries and other IC...
	● Digital Public Services  Officer, NPSA9 (management of digital public services development activity, technical and supporting of legal reengineering of public services, development of ToRs, communication with technical and legal teams involved in de...
	● IT Project Management Analyst, NPSA8 (coordination of software development activities with technical teams and government counterparts regarding digital public services development, engagement with technical administrators of government information ...
	● Information Systems Development  Officer, NPSA9 (management of creation and modernisation of government registers and information systems activity, running data matching and validation, interoperability development initiates, as well as hardware pro...
	● Digital Literacy  Officer, NPSA9 (management of component 3 activities, coordination with core Government counterparts on both online and offline digital literacy initiatives, as well as running public communication campaigns in line with government...
	● Communication and Outreach Analyst, NPSA8 (coordination with government counterparts on communication and awareness-raising initiatives, development of ToRs for communication campaigns, coordination and managing of contractors and partners in order ...
	● Project Operations  Officer, NPSA9 (management and oversight of administrative, financial, procurement and recruitment project activities, coordination of operations team);
	● Procurement Analyst, NPSA8 (coordinate all procurement cases of the project, support of ToRs development, implementation procurement strategy and making sure that all procurement activities are in line with UNDP standards, as well as run fast and ef...
	● Project and Event Management Associate, NPSA7 (financial management of the project and proper accounting, as well as monitoring and providing quality assurance of all projects low value grant activities, support for event management activities, incl...
	● Procurement Associate, NPSA7 (100%) \ or Procurement Analyst, NPSA 8 (partial co-financing up to 70%) (ensures implementation of operational strategies, supports procurement processes, ensures implementation of sourcing strategy, ensures facilitatio...
	● Driver, NPSA5 (partial co-financing up to 50%).
	All professionals in the technical assistance team shall have the capacity to transfer knowledge and motivate people and to build relationships with colleagues, partners, beneficiaries, government authorities, donor organisations and other stakeholder...
	Indicative TORs for the project team members are presented in the annexes to the project document.
	Financial management. Financial management of the project will be conducted under the UNDP Financial Regulation and Rules (FRR).
	Legal Context
	This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Ukraine and UNDP, signed on 18 June 1993. All references in the SBAA to “Executing Agency” shall be dee...
	This project will be implemented by UNDP (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UND...
	Risk Management
	UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS).
	UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the project funds are used to provide support to individuals or entities associated with terrorism, that the recipients of any amounts provided by UNDP hereu...
	Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).
	UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme ...
	In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies an...
	All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project ...
	UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor, and sub-recipient:
	Consistent with the Article III of the SBAA, the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s ...
	put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
	assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.
	UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsibl...
	Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together “sub-parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the sub-parties, and other ent...
	(a) In the implementation of the activities under this Project Document, each sub-party shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protect...
	(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, each sub-party, shall not eng...
	In the performance of the activities under this Project Document, each sub-party shall (with respect to its own activities), and shall require from its sub-parties (with respect to their activities) that they, have minimum standards and procedures in ...
	(i) Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
	(ii) Offer employees and associated personnel training on prevention and response to SH and SEA, where sub-parties have not put in place its own training regarding the prevention of SH and SEA, sub-parties may use the training material available at UNDP;
	(iii) Report and monitor allegations of SH and SEA of which any of the sub-parties have been informed or have otherwise become aware, and status thereof;
	(iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
	(v) Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. Each sub-party shall advise UNDP of any such allegations received and investigations being conducted by itself or any of i...
	Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the relevant sub-party to comply of the foregoing, a...
	Each responsible party, subcontractor and sub-recipient will ensure that any project activities undertaken by them will be implemented in a manner consistent with the UNDP Social and Environmental Standards and shall ensure that any incidents or issue...
	Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud, corruption or other financial irregularities, by its officials, consultants, subcontractors and sub-recipients in implementing the p...
	The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Lau...
	In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making availa...
	Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption other financial irregularities with due c...
	Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Offic...
	UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption, other financial irregularities or otherwise paid other than in ...
	Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
	Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those sho...
	Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and ...
	Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section...
	ANNEXES
	Project Quality Assurance Report
	Annex 2. UNDP Social and Environmental Screening
	Project Information
	Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability
	Part B. Identifying and Managing Social and Environmental Risks
	Final Sign Off
	Final Screening at the design-stage is not complete until the following signatures are included
	SESP Attachment 1. Social and Environmental Risk Screening Checklist
	16 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual orientation, gender identity, religion, political or other opinion, national or social or geographical origin, property, birth or other status incl...
	17 See the Convention on Biological Diversity and its Cartagena Protocol on Biosafety.
	18 See the Convention on Biological Diversity and its Nagoya Protocol on access and benefit sharing from use of genetic resources.
	19 Forced eviction is defined here as the permanent or temporary removal against their will of individuals, families or communities from the homes and/or land which they occupy, without the provision of, and access to, appropriate forms of legal or ot...
	Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable Description of the Risk Register for instructions
	Annex 3: Offline Project Risk Register
	Annex 4. UNDP Standard Terms of Reference (ToR) for the Project Board (Digital, Inclusive, Accessible: Support to Digitalisation of Public Services in Ukraine (DIA Support), Phase 2)
	Background
	All UNDP projects must be governed by a multi-stakeholder board (Project Board)  established to review performance based on established monitoring and evaluation metrics and high-level implementation issues to ensure quality delivery of results.  The ...
	Duties and Responsibilities
	The two prominent (mandatory) roles of the Project Board are as follows:
	High-level oversight of the project (as explained in the “Provide Oversight” section of the PPM). This is the primary function of the Project Board. The Project Board reviews evidence of project performance based on monitoring, evaluation and reportin...
	The Project Board also carries the role of quality assurance of the project taking decisions informed by, among other inputs, the project quality assessment. In this role the Board is supported by the quality assurer, whose function is to assess the ...
	The Project Board reviews updates to the project risk log.
	Approval of key project execution decisions (as explained in the “Manage Change” section of the PPM). The Project Board has an equally important, secondary role in approving certain adjustments above provided tolerance levels, including substantive pr...
	The Project Board is responsible for making management decisions by consensus when required, including the approval of project plans and revisions, and the project manager’s tolerances. The Project Board approves annual work plans and reviews updates ...
	Within the overall governance and management arrangements of the project, the role of the Project Board as regards these two key functions (‘High-level oversight of the project’ and ‘Approval of key project execution decisions’) is distinct from the r...
	The diagram below outlines the main entities involved (and their respective responsibilities) in the ‘oversight/approval of key execution decisions’ layer and the ‘implementation’ layer of the project structure.
	Diagram 1 – Standard Figure of Project Organization Structure vis-à-vis oversight & approval and implementation roles
	In order to ensure UNDP’s ultimate accountability, the Project Board decisions should be made in accordance with the Quality Standards for Programming that shall ensure management for development results, best value money, fairness, integrity, transpa...
	Specific responsibilities of the Project Board include the following:
	Provide overall guidance and direction to the project, ensuring it remains within any specified constraints, and promote gender equality and social inclusion (LNOB) in the project implementation;
	Review project performance based on monitoring, evaluation and reporting, including standard quality assurance checks, progress reports, risk logs, spot checks/audit reports and the combined delivery report;
	Address any high-level project issues as raised by the project manager and project assurance;
	Provide guidance on emerging and/or pressing project risks and agree on possible mitigation and management actions to address specific risks (including ensuring compliance with UNDP’s Social and Environmental Standards, Fraud/corruption, Sexual Exploi...
	Agree or decide on project manager’s tolerances as required, within the parameters set by UNDP (Manage Change in the PPM) and the donor, and provide direction and decisions for exceptional situations when the project manager’s tolerances are exceeded;
	Advise on major and minor amendments to the project within the parameters set by UNDP and the donor;
	Agree or decide on a project suspension or cancellation, if required; (note that for GEF and GCF projects it is UNDP that decides to suspend or cancel and project and the Project Board is informed/consulted only).
	Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily according to plans.
	Receive and address project level grievance, including overseeing whatever specific compliance and stakeholder response (or grievance) mechanisms have been put in place so that individuals and communities potentially affected by the project have acces...
	Engage in the low value grant selection process where there is no Grant Selection Committee, as guided by the Low Value Grants – UNDP Operational Guide.
	Additional responsibilities of the Project Board can include, but are not limited to, the following:
	Ensure coordination between the various donors and government-funded projects and programmes;
	Report to relevant inter-ministerial bodies or higher-level oversight bodies;
	Ensure coordination with multiple government agencies and their participation in project activities;
	Track and monitor co-financing for this project;
	Appraise the annual project implementation report, including the quality assessment rating report;
	Ensure commitment of human resources to support project implementation, arbitrating any issues within the project;
	Act as an informal consultation mechanism for stakeholders;
	Approve the Project Inception Report, Mid-term Review and Terminal Evaluation reports and corresponding management responses;
	Review the final project report package during an end-of-project review meeting to discuss lessons learned and opportunities for scaling up;
	Providing guidance or reporting protocols to technical committees or sub-bodies reporting to the Board (if applicable);
	Composition of the Project Board
	As noted in the diagram below, every Project Board in a UNDP project has three categories of formal members (e.g. voting members). The role of every formal Project Board member must correspond to one of these three roles and be identified accordingly ...
	Diagram 2 – Standard Figure for a Project Organization Structure
	The three categories of Project Board members are the following:
	Project Director/Executive(s): UNDP Resident Representative or the Deputy Resident Representative
	Beneficiary Representative(s): Ministry of Digital Transformation of Ukraine, other beneficiaries and recipients of the project
	Development Partner(s): representatives of Embassy of Sweden\SIDA
	Where applicable, representatives from responsible parties to the project cannot sit on the Project Board as a formal voting member; they can (if requested) attend board meetings as observers. Since the chief responsibility of the Board is to provide ...
	Standard Project Board Protocols
	The Project Board must meet one time annually at a minimum. It is recommended that the timing of board meetings be agreed upon in advance and corresponds to key project reporting or work planning milestones. This Project Board will meet 2 times annual...
	Project Board members cannot receive remuneration from project funds for their participation in the Board. However, it is allowable for board members to be reimbursed from project funds for certain reasonable, qualified expenses related to travel or l...
	The Project Board must have rules for quorum and documentation/minuting of board decisions. All board decisions and minutes should be kept by the project management unit and UNDP. Guidelines on decisions taken in between board meetings or virtually sh...
	Unless otherwise specified, Project Board decisions are made by unanimous consensus. If a consensus cannot be reached within the Board, the final decision shall rest with the UNDP representative on the Project Board.
	It is required that as per internationally recognized professional standards and principles of sound governance, conflicts of interest affecting board members in performing their duties must be formally disclosed if not avoidable. Where a board member...
	All board members should be presented with a ToR for the Project Board, which will include the responsibilities already outlined and indicate agreed board practices and logistics.
	Note: Designated Board members must sign or otherwise indicate written acceptance of the final ToR (via formal signature of the ToR, an exchange of letters or e-mail acknowledgment) for the Project Board as a precondition for serving on the Project Bo...
	Standard Outputs of Project Board Meetings
	In its oversight function, the Project Board will (at a minimum) review and assess the following project-related evidence at each meeting:
	Assessment of project progress to date against project output indicators (as documented in the project document results framework)
	Approval/review of annual work plans
	Assessment of the relevant Monitoring & Evaluation mechanisms, including all evaluations
	Review and assessment of the Project Risk Log (with updating/amendments as needed)
	Assessment of project spending, based on a review of the combined delivery report
	Review of required resources versus available funding (if applicable) and steps taken to reduce funding gap identified at the project design stage
	This will be in addition to the review and approval of any required project execution decisions.
	The output of every Project Board should be a written record (minutes) that captures the agenda and issues discussed and the agreed upon action items and decisions (if applicable). Each report should clearly document the members attending the meeting ...
	Support Functions to the Project Board
	There are two main entities/functions outside the Project Board structure whose role is to report to the Project Board and support board members in effectively fulfilling their roles: project assurance and project management.
	The diagram below explains the primary role of these two entities in the context of their support to Board operations. A description of these two entities follows.
	Diagram 3 – Standard Figure of Project Organization Structure – Board Support Entities
	Project Oversight and Assurance. The Project Oversight and Assurance role supports the Project Board by carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate project management milestones are ...
	A designated representative of UNDP playing the project assurance role is expected to attend all Project Board meetings and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s project assurance...
	Project Support, this function is often covered by the Project Management Unit: The Project Manager (PM) (also called project coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible for the overall manage...
	A designated representative of the PMU is expected to attend all board meetings and present the required progress reports and other documentation needed to support board processes as a non-voting representative.
	The primary PMU representative attending board meetings is: DIA Support Project Manager
	Annex A – Acknowledgement of this ToR by each designated official Project Board member
	Note: The form/evidence for this acknowledgement must be included as an annex or codified in other ways (e.g. note to file or minutes of a board meeting)
	The formal acknowledgement of the ToR by board members can be done via various procedures, including the following options:
	Having copies of the ToR be signed by each appointed board member at the Appraise and Approve stage (LPAC) and then having all signed copies attached as an annex to the Project Document
	Having the final ToR be signed by each appointed board member at the first project board meeting after Project Document signing with the approvals recorded in the minutes of the meeting
	In both cases, the signature or acknowledgement should include the name, title and category of board representation for the person signing
	Annex 5. Low-Value Grants (LVG) under the Project
	Provision of grants under the Project follows the UNDP Operational Guide on Low-Value Grants (LVG). This Annex outlines the grant component of the initiative, describes types of activities that will be offered to CSO partners to apply for (general the...
	Purpose of the LVGs that will be awarded through the project
	The LGVs to be issued under the Project will be issued for the following purposes:
	Strengthening the institutional capacity of CSOs and CSO coalitions to conduct outreach, advocacy, citizen empowerment work, and education initiatives, especially for vulnerable groups and in remote locations as themed on issues of public service digi...
	Promoting advocacy activities and networking between CSOs, the core Project partners from the Government side (MDT, line Parliamentary Committee, National Agency for Civil Service, line Ministries);
	Strengthening CSO voices in the process of identifying solutions to the service digitalisation development challenge (including guided experimentation and summary of good practices to be presented to state counterparts).
	Total amount of the project budget that will be allocated to LVGs
	The overall budget for LVGs under the auspices of the Project shall not exceed an equivalent of USD 200,000 and will be subdivided between several calls for proposals (CFPs). The CFPs will include the following broad themes and activities (sums indica...
	Funding provided to each grant recipient cannot exceed $150,000 per grant. To receive multiple grants, the grant recipient must have produced the results agreed to in the prior grant agreement, and a new grant agreement must be approved by the Grant S...
	The Project Board may review the themes and amounts of grant funding.
	Grant Selection Committee for the DIA Support Project, Phase 2
	The Grant Selection Committee will, thus, be the authorised body in charge of the review, selection and appraisal of submitted grant project proposals. The Grant Selection Committee shall have the following tasks:
	Approve the final set of criteria that the grant proposals will be assessed against taking into account Eligibility criteria enlisted in this Annex;
	Review and appraise grant project proposals;
	Recommend project proposals for funding or rejection of project proposals.
	Grant Selection Committee members will be appointed during project LPAC meeting from UNDP staff, UNDP project staff, among leaders of credible CSOs, recognised experts in the subject area, government partners, UN agencies and academia. The Selection C...
	The Project Board will review the list of Grant Selection Committee members.
	LVG eligibility criteria and evaluation matrix (criteria that the LVG proposals will be assessed against)
	The LVG proposals coming in for the Project’s consideration will be measured, first and foremost, against the admission criteria. To be considered for funding, the proposal must be submitted by an organisation that:
	has a status of a non-governmental public or charitable organisation or an association of CSOs officially registered in Ukraine;
	has a track record of active operation of at least five years;
	has a proven track record of cooperation with the international donor community, proper project implementation and reporting.
	Upon completing the pre-screening process (done by the DIA Support Project team), the Selection Committee shall convene and assess those applications that meet the minimum criteria against the following evaluation matrix (Grant Selection Criteria):
	LVG eligible costs
	Eligible costs must:
	be necessary for carrying out the project activities;
	have been incurred by the applicant during the implementation period;
	comply with the principles of sound financial management, in particular, value for money and cost-effectiveness;
	be adequately recorded, identifiable and verifiable, and be backed by original supporting documents.
	UNDP LVG costs may only be used to cover the following costs:
	staff salaries and expert fees;
	communication and information services;
	purchase of consultative services and contracts provided that these are essential to project goals and objectives;
	renting, catering, and other services envisaged by the project activities;
	printing and copying;
	utility services;
	consumables and supplies;
	travel costs (provided that travel complies with internal UNDP regulations);
	Not more than 10% of the grant funds may be spent of equipment, provided a clear justification is offered as to its need to achieve project goals.
	The following costs are ineligible:
	costs of project proposal preparation;
	academic research;
	debts;
	currency exchange losses.
	Process for soliciting and reviewing LVG proposals
	The CFPs will be advertised through the web sites of the following organisations:
	UNDP Ukraine: www.undp.org.ua and its Facebook page
	GURT Resource Centre: www.gurt.org.ua
	Civic Space Portal: www.civicua.org
	as well as other relevant social networks and information portals.
	Applications (project proposals) must be developed in Ukrainian according to templates that will be part of the CFP.
	The application package shall consist of
	The filled-out Application form (done on a computer as a Microsoft Word file);
	Copy of Charter of the applicant organisation (PDF);
	Copy of State registration certificate (PDF);
	Banking details (PDF);
	Resumes of proposed specialists for project implementation (Microsoft Word or PDF)
	Other relevant supporting documentation including reference letters, report samples or others (Microsoft Word or PDF).
	The document package shall be archived as *.zip or *.rar and not be password-protected; it shall not be larger than 10 Mb total. The package shall be sent to the designated e-mail with the letter title containing the name of the competition as stated ...
	The further steps in the LVG proposal assessment process will follow this sequence:
	The DIA Support Phase 2 Project team pre-screens LVG project proposals against the eligibility criteria to be admitted for the Selection Committee review and appraisal;
	The Selection Committee convenes and reviews all eligible LVG project proposals based on evaluation criteria and recommends those that have gained the biggest number of points for concluding the agreements;
	Based on the capacity assessment results of the short-listed CSOs, the DIA Support Phase 2 Project team submits the Selection Committee minutes (list of SCOs recommended for funding) for final approval by the UNDP Grant Steering Committee;
	UNDP concludes grant agreements with the CSOs.
	Annex 5. Low-Value Grants (LVG) under the Project
	Provision of grants under the Project follows the UNDP Operational Guide on Low-Value Grants (LVG). This Annex outlines the grant component of the initiative, describes types of activities that will be offered to CSO partners to apply for (general the...
	Purpose of the LVGs that will be awarded through the project
	The LGVs to be issued under the Project will be issued for the following purposes:
	• Strengthening the institutional capacity of CSOs and CSO coalitions to conduct outreach, advocacy, citizen empowerment work, and education initiatives, especially for vulnerable groups and in remote locations as themed on issues of public service di...
	• Promoting advocacy activities and networking between CSOs, the core Project partners from the Government side (MDT, line Parliamentary Committee, National Agency for Civil Service, line Ministries);
	• Strengthening CSO voices in the process of identifying solutions to the service digitalisation development challenge (including guided experimentation and summary of good practices to be presented to state counterparts).
	• Supporting the establishment and piloting of one model Digital Education Hub (Hubs 2.0) in line with the approved concept, including the Hub’s setup and operational readiness, procurement of limited essential equipment (within LVG rules), developmen...
	Total amount of the project budget that will be allocated to LVGs
	The overall budget for LVGs under the auspices of the Project shall not exceed an equivalent of USD 2500,000   and will be subdivided between several calls for proposals (CFPs). The CFPs will include the following broad themes and activities (sums ind...
	• CSO outreach, education and citizen empowerment initiatives on public service digitalisation and digital literacy, with a focus on vulnerable groups and remote locations;
	• Advocacy activities and networking between CSOs and Government stakeholders (MDT, relevant Parliamentary Committee, NACS, line Ministries);
	• Initiatives strengthening CSO contribution to identifying and testing solutions to service digitalisation challenges (including guided experimentation and documentation of good practices to be presented to state counterparts);
	• Digital Education Hubs 2.0: establishment and piloting of one model Digital Education Hub in line with the approved concept, including the Hub’s setup and operational readiness, procurement of limited essential equipment (within LVG rules), developm...
	Funding provided to each grant recipient cannot exceed $150,000 per grant. To receive multiple grants, the grant recipient must have produced the results agreed to in the prior grant agreement, and a new grant agreement must be approved by the Grant S...
	The Project Board may review the themes and amounts of grant funding.
	Grant Selection Committee for the DIA Support Project, Phase 2
	The Grant Selection Committee will, thus, be the authorised body in charge of the review, selection and appraisal of submitted grant project proposals. The Grant Selection Committee shall have the following tasks:
	• Approve the final set of criteria that the grant proposals will be assessed against taking into account Eligibility criteria enlisted in this Annex;
	• Review and appraise grant project proposals;
	• Recommend project proposals for funding or rejection of project proposals.
	Grant Selection Committee members will be appointed during project LPAC meeting from UNDP staff, UNDP project staff, among leaders of credible CSOs, recognised experts in the subject area, government partners, UN agencies and academia. The Selection C...
	The Project Board will review the list of Grant Selection Committee members.
	LVG eligibility criteria and evaluation matrix (criteria that the LVG proposals will be assessed against)
	The LVG proposals coming in for the Project’s consideration will be measured, first and foremost, against the admission criteria. To be considered for funding, the proposal must be submitted by an organisation that:
	• has a status of a non-governmental public or charitable organisation or an association of CSOs officially registered in Ukraine;
	• has a track record of active operation of at least five years;
	• has a proven track record of cooperation with the international donor community, proper project implementation and reporting.
	• For CFPs related to Digital Education Hubs 2.0, “responsiveness to the core theme” includes alignment with the Hubs 2.0 concept and proposed approach to piloting and documenting the model for replication.
	Upon completing the pre-screening process (done by the DIA Support Project team), the Selection Committee shall convene and assess those applications that meet the minimum criteria against the following evaluation matrix (Grant Selection Criteria):
	The below matrix shall apply exclusively to CFPs related to the Digital Education Hub 2.0. In such cases, it shall replace the standard LVG evaluation matrix for that specific CFP:
	LVG eligible costs
	Eligible costs must:
	• be necessary for carrying out the project activities;
	• have been incurred by the applicant during the implementation period;
	• comply with the principles of sound financial management, in particular, value for money and cost-effectiveness;
	• be adequately recorded, identifiable and verifiable, and be backed by original supporting documents.
	UNDP LVG costs may only be used to cover the following costs:
	• staff salaries and expert fees;
	• communication and information services;
	• purchase of consultative services and contracts provided that these are essential to project goals and objectives;
	• renting, catering, and other services envisaged by the project activities;
	• printing and copying;
	• utility services;
	• consumables and supplies;
	• travel costs (provided that travel complies with internal UNDP regulations);
	• purchase of limited essential equipment and related installation/configuration services, strictly necessary to achieve the grant objectives and in line with UNDP LVG rules;
	• premises fit-out services necessary for the Hub’s functioning (e.g., basic cabling, furnishing/installation), subject to UNDP rules and prior approval.
	Not more than 10% of the grant funds may be spent of equipment, provided a clear justification is offered as to its need to achieve project goals.
	For the dedicated Digital Education Hub 2.0 CFP, a higher percentage of equipment costs may be allowed, subject to the specific CFP provisions and UNDP rules and approvals. Equipment must be essential, proportionate, and directly linked to the Hub’s o...
	The following costs are ineligible:
	• costs of project proposal preparation;
	• academic research;
	• debts;
	• currency exchange losses.
	Process for soliciting and reviewing LVG proposals
	The CFPs will be advertised through the web sites of the following organisations:
	● UNDP Ukraine: www.undp.org.ua and its Facebook page
	● GURT Resource Centre: www.gurt.org.ua
	● Civic Space Portal: www.civicua.org
	● as well as other relevant social networks and information portals.
	Applications (project proposals) must be developed in Ukrainian according to templates that will be part of the CFP.
	The application package shall consist of
	1. The filled-out Application form (done on a computer as a Microsoft Word file);
	2. Copy of Charter of the applicant organisation (PDF);
	3. Copy of State registration certificate (PDF);
	4. Banking details (PDF);
	5. Resumes of proposed specialists for project implementation (Microsoft Word or PDF)
	6. Other relevant supporting documentation including reference letters, report samples or others (Microsoft Word or PDF).
	The document package shall be archived as *.zip or *.rar and not be password-protected; it shall not be larger than 10 Mb total. The package shall be sent to the designated e-mail with the letter title containing the name of the competition as stated ...
	The further steps in the LVG proposal assessment process will follow this sequence:
	• The DIA Support Phase 2 Project team pre-screens LVG project proposals against the eligibility criteria to be admitted for the Selection Committee review and appraisal;
	• The Selection Committee convenes and reviews all eligible LVG project proposals based on evaluation criteria and recommends those that have gained the biggest number of points for concluding the agreements;
	• Based on the capacity assessment results of the short-listed CSOs, the DIA Support Phase 2 Project team submits the Selection Committee minutes (list of SCOs recommended for funding) for final approval by the UNDP Grant Steering Committee;
	• UNDP concludes grant agreements with the CSOs.
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